
The common sense 
virtual facilitation toolkit
The current health crisis and the restrictions caused by 
it make it difficult for most organisations to carry out 
necessary trainings. Organizing workshops for larger 
or distributed teams is currently almost impossible. 
Conferences are being cancelled. Crucial knowledge transfer 
is stagnating, even in the compliance field.

What can be done? The majority of organisations cannot 
afford to fully discontinue the trainings. Therefore, the current 
objective is finding sensible and easily manageable solutions 
as quickly as possible. Solutions which will allow organisations 
to continue ongoing processes and to implement new 
trainings. The current situation can be seen as an excellent 
opportunity to digitalize trainings and further education - 
measures that will be of importance also after the crisis ends.

common sense - eLearning & training consultants has been 
providing eLearning, blended learning and mobile learning 
solutions and services since 1999. We use our decades-
long experience in this field to provide you with a virtual 
facilitation toolkit that allows your organisation to carry 
out trainings and further education despite such challenging 
times.

Virtual 
alternatives to 

trainings, 
meetings, 

and workshops  
IN TIMES OF CRISIS 

The common sense virtual facilitation toolkit 
allows organisations to carry out essential trainings 
in a timely and interactive manner - despite current 
challenges and limitations. It also sets the course for 
future digitalisation activities in the educational field.
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With the toolkit, you can quickly and easily apply digital 
training technologies and virtually conduct pre-planned 
educational events. The toolkit consists of four elements 
that can be used separately, or you can combine them:

virtual facilitation toolkit

RAPID  
TRAINING CONTENT

A streamlined process to rapidly and efficiently 
generate suitable learning content for your 
target groups. Based on your needs, common 
sense develops didactically sound content, 
which can be accessed via smartphones, 
tablets, or notebooks/PCs. Modules can 
be implemented on learning management 
systems, in apps or on websites. We develop 
the content based on your source material 
and in cooperation with your content matter 
experts. If required, we can provide you with 
temporary use of a learning management 
system for the specific training.

VIRTUAL CONFERENCE 
& WORKSHOP

VIRTUAL CONSULTING, 
TRAINING & COACHING

You need to implement more comprehensive 
eLearning/blended learning, or mobile learning 
processes in your organization? Do you have 
eLearning course management, didactic 
design, content development, online support 
and/or evaluation of educational processes on 
your agenda? common sense offers you virtual 
consulting, training, and coaching processes 
tailored to your organisation’s needs. The 
process starts with a questionnaire which helps 
us to identify your framework conditions, goals, 
and needs, which will be specified in a virtual 
kick-off. Your team will then be provided with 
suitable learning nuggets - tailored to its needs 
and selected especially for your needs - in 
order to create a common knowledge base 
(in the form of online trainings and virtual 
meetings on the respective topics). Building 
on this knowledge, pilot applications will be 
developed, tested and evaluated collaboratively. 
common sense will virtually and intensively 
supervise this process on your own – or on 
our - learning management system, using 
synchronous and asynchronous tools. 

VIRTUAL WEBINAR SUPPORT

Would you like to conduct webinars/live online trainings, but your 
organization lacks the necessary know-how? Our virtual webinar 
support prepares your content matter experts for webinars (e.g. 
via a short online training), plans the implementation in coope-
ration with you, and supports your team. If required, we can also 
provide you with a webinar tool. It is also possible to embed our 
webinar tools into existing or planned learning platforms.

common sense brings your conference (up to approx. 1,000 
participants) or your workshop (up to approx. 50 participants) 
into the virtual space - on an interactive platform with motiva-
ting live presentations held by your experts. Including access to 
recorded keynotes for later consumption. Through asynchronous 
exchange and with development of best practices in break-away 
sessions. With discussion rounds. From intensive workshops to 
large conferences: we provide you with the complete package, 
from the invitation to the conference report. On your own or on 
our learning management system.


